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A typical day

attends 3 road traffic collisions where there are casualties

responds to around 4 reports of a missing person. At least two of
those will be children. The person might be found in hours or it
may take days, weeks or months of work.
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Announcement of plans on
6 October 2015

 Formal consultation with affected staff

« Engagement with public and stakeholders
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Financial context

« Around 83 per cent of the budget is spent on the salaries

of police officers, PCSOs and police staff

« £1 million pays for 20 police constables for a year
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Policing context

 Local policing will change but Community Policing Teams

will serve all communities
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Our desire to change

* To improve the efficiency and
effectiveness of policing
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Police buildings

 Based on careful analysis the proposal is to reduce the
estate to 30 buildings strategically placed around
Essex.
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Estate strategy key
principles

across the county

A flexible, modern, approach to public contact
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Current police station front counter opening hours (August 2015)

KEY

@ Stations open from 0800- Midnight
7 days a week

@ Stations open from 1200-1800
Monday to Saturday
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Proposed police station front counter opening hours
from April 2016, plus remaining operational bases

KEY o
@ Stations open from 9am to 5pm ®
Monday -Sunday

Harwich
® Stations open from 9am to 5pm ‘
Monday to Friday

~ Remaining operational bases
(no front counters)
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Public contact

will be able to contact and report crime online
Through this autumn’s public engagement programme,

other ways of delivering face-to-face contact with Essex
Police will be explored
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Public contact - by April
2016 you will be able to:

accurately and easily to partner agencies for matters
that are primarily their responsibility
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The current challenges

 The consequence of this is that policing has to
change
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What this means for local
policing

« Ten Community Policing Teams, one in each District
Policing Area, based in Community Safety Hubs, will
work closely with partners
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Local Policing Teams In
each District Policing Area

Specialist domestic abuse (Juno) teams
Targeting of offenders who cause the most

harm




Community Policing Teams

« Managing the night time economy

 Engaging with local communities
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Proposed Community
Safety Hubs

Community Policing Teams will include Youth Officers,
Licensing Officers, Crime Prevention Officers
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Impact on PCSOs and
police staff of proposals

counter staff. Itis proposed that there will be
36 posts for staff working on the 10 remaining
front counters
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Closing thoughts

engagement programme to raise local issues and
potential solutions with Essex Police

« Effective partnership work will become increasingly

Important
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Today's demand Tomorrow's challenge's



Todays Demands EMV.wmv

Southend Crime

IS Showing a downward trend.




Southend Crime

MSG average.

* The number of domestic abuse-related violent
crimes has been gradually reducing over the last

3 months.




Southend Crime

trend of a sharp increase.

« Dwelling Burglary is increasing (up 18% in the
last 12 mths), a trend at odds with the MSG.

* Robbery offences are increasing (up 11%), a
trend that is also at odds with the MSG.




Violence Without Injury — Nov 2015
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Community Policing Team

Local Policing and Partnerships Inspector

CSE
Specialist

Town &
Seafront
Specialist

Town &
Seafront
Specialist

Tactical
Specialist

Tactical
Specialist Licensing

Officer

Tactical
Specialist

Tactical
Specialist

Partner Agencies




Community Policing Issues

with 1YSS to identify and visit. Seeking Community
Behaviour Orders in relation to 2 named individuals,
ABCs for others.

Sherwood Way — CBO obtained for one individual,
Increased patrols, problems reduced.

Barringtons, Sutton Road — Working with SEH to
tackle problems, patrols, CPTA advice, enforcement
action.




